


















COMMUNITY NEEDS 
ASSESSMENT (CNA) 
METHODOLOGY 

Our Community Needs Assessment (CNA) Methodology stems from our 

Local Theory of Change (LTOC). More specifically, it stems from our 

"problem-solving model" -the Results Oriented Management and 

Accountability (ROMA) Cycle -as the step where we clearly identify the 

problems/challenges in our service area. 

One of the first areas in which we planned to focus was on the collection of 

qualitative data to inform our approach to quantitative data collection. Put 

another way, we first wanted to aim at data collection through focus 

groups with partners and customers-which primarily facilitated 

qualitative data -before designing and issuing surveys to both groups 

consequently yielding quantitative data. This deliberate order would allow 

CAAGKC the opportunity to develop survey questions based on some of 

the themes heard in the focus groups. Secondly, we determined to 

organize our discussions, data collection and analysis by domains or 

dimensions of poverty: Health, Education, Use of Income, Housing, 

Employment, Nutrition, Transportation. Thirdly, we created the following 

schedule to assist in guiding, planning and implementation of the CNA: 
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